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CASE STUDY

OUTSOURCED ACCOUNTING SYSTEMS AND SERVICES (OASyS)

REAL ESTATE COMPANY ENHANCES BACK 
OFFICE WITH OUTSOURCED ACCOUNTING  
Residential and commercial real estate management company 
engages outsourced accounting services to fill needs after the 
retirement of a former outsourced accounting firm.

EXECUTIVE SUMMARY

A NYC-based residential and commercial real estate management company 
transformed its back-office through outsourced accounting services. Withum 
delivered a remote, available-as-needed outsourced accounting solution that 
enabled the real estate company to streamline processes and efficiencies with 
cloud-based servers and programs.

THE CLIENT 

Upon the retirement of its former outsourced service provider, 
the real estate company was searching for a new outsourced 
accounting solution to support the needs of the company 
and its 14 different operating companies. With international 
management in Hong Kong, the company needed to ensure 
its books were closed in a timely manner and finances were 
packaged correctly for reporting to management.

THE CHALLENGE 

The residential and commercial real estate management 
company wanted to find a back-office solution that worked with 
them daily. However, they didn’t want to hire anyone 
in-house and didn’t have the capacity to support the function 
with existing resources. Many of their records lived 
on-premises, eliminating the ability to access those records 
through cloud-based software.

CLIENT: Real estate management 
company for residential and commercial 
rentals in New York City

STRENGTH: Familiar with outsourcing 
accounting services, established 
operations and portfolio

CHALLENGE: Lacking in-house support 
to handle books, records and financial 
statements

OPPORTUNITY: Outsource accounting 
functions to create efficiencies and 
streamline processes with access to the 
bookkeeping team anytime during the 
week 

OUTCOME: Management has more 
insight into financials and real-time 
responses to any questions regarding 
bookkeeping needs 
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THE APPROACH AND SOLUTION

Withum’s Outsourced Accounting Systems and Solutions (OASyS) Team stepped in 
to assist the real estate company with their accounting and bookkeeping needs after 
building a great rapport with management from a prior one-off tax project.

Withum’s OASyS Team worked with the retiring accountant and bookkeeper to transition all responsibilities 
within two months. During this time, Withum’s team:

 ■ Worked directly with prior accountant and bookkeeper to go through financial statements and books.
 ■ Developed a document request list based on the current financial statements.
 ■ Requested and received access to bank accounts.
 ■ Determined deliverables, the end-user and the timeline in which information is needed.
 ■ Launched TeamViewer software to remotely access the client’s desktop computer to retrieve financial  
records and information.

 ■ Set up an app on the client’s in-house desktop to remotely access their Quickbooks Desktop files.

THE RESULTS, ROI

Through Withum’s outsourced accounting onboarding process, the real estate company now has full access to 
an accounting team in a remote environment. They can:

 ■ Efficiently process and book intercompany transactions to ensure accuracy of financials on time.
 ■ Calculate management fees based on company operations.
 ■ Have a go-to resource for assistance with audit needs and year-end budgeting support among many other 
daily, weekly and monthly accounting and book keeping tasks.

Since the engagement, the real estate company felt they wanted accounts payable processing to remain 
in-house, so, Withum’s OASyS Team now has someone onsite for a half-day once a week.

Withum was able to make the residential and commercial real estate management company fully remote other 
than in-office accounts payable needs and require as little as necessary from the client for the day-to-day 
accounting needs. The outsourced accounting solution and related systems created a more efficient financial 
environment for the client; reducing stress, creating more financial visibility and being a trusted resource for all 
accounting and bookkeeping needs.

As a result of the successful outsourced accounting engagement, the client also chose Withum to complete 
tax returns for five of their entities and the owner.
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