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CASE STUDY

HOTEL CASE STUDIES

ALIGNING GOALS WITH PROFITABLE GROWTH
THE CHALLENGE

Two hotels underwent significant renovations, with the original 
allocation for tax purposes being very general. Withum performed 
an initial review of potential revisions under the current tax code 

which could reduce their tax burden by reallocating certain costs associated 
with building to other shorter-lives assets.

WITHUM SOLUTION

At the conclusion of the first engagement, we were able to save one entity 
over $1 million in current taxable income. We are in process of completing 
the study on another hotel now. However, renovations are not necessary to 
have a cost segregation study performed. 

THE CHALLENGE

As a hotel that had recently spun off from a larger corporation, 
the client was legally required to migrate their content off of their 
servers to Microsoft Office 365 in a short amount of time. As a 

new company, the hotel had little infrastructure in place.

WITHUM SOLUTION

In tandem to migrating the hotel to Microsoft Office 365, Withum Digital 
rolled out a digital workplace in order to easily access all the information 
moved, via the OneWindow Workplace intranet, and facilitated its architecture 
and security structure. Withum Digital also created property workspace sites 
that allows their GMs to find and share important information regarding the 
property they are managing.
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THE CHALLENGE

The hotel wanted to immediately begin examining a nearly $2 million website and internal-use software 
project to determine which aspects could be considered capital expenditures and which were operating 
expenses.

WITHUM SOLUTION
The Withum team diligently began working on deliverables, including a white paper on the method for identifying 
and segregating costs into pools, and final calculation of the allocation. Due to Withum’s assessment, the client was 
able to spread the cost over 3-5 years rather than handling the entire burden in a year. When it comes to guidance for 
determining which costs can be capitalized for website and internal/external software, and it can be the “Wild, Wild West” 
but Withum’s knowledge and experience on the subject matter can help organizations navigate the process seamlessly.

Our Hotel Services Group members have extensive knowledge on the ins-and-outs of the complex 

issues facing the hotel industry and provide a wide variety of accounting, tax and consulting services to 

businesses ranging from small, boutique hotels to large, international chains. Visit us online to learn more 

about our specialized services or give us a call at (407) 849 1569 to discuss how we can be of value to you 

and your business. 


