
Mobile-Ready Intranet on Office 365 Connects People 
Across the Globe for Large Global Staffing Firm

CASE STUDY

THE CHALLENGE 
The client was looking to upgrade their SharePoint solution, which was 
running on a mix of platforms that included prior SharePoint versions 2003, 
2007 and 2010. The objective was to not only consolidate and upgrade each 
separate instance onto Office 365/SharePoint Online, but to also implement 
a new design, as well as additional functionality in the new environment. 

The newly-launched intranet would also need to incorporate 
a responsive design, so the user experience was optimized 
for viewing on a tablet, smartphone or other mobile device. The specific 
business challenges they were looking to address included more effective 
communication and collaboration 
for employees that are geographically distributed, improved efficiency with 
respect to managing content, and a reduction in infrastructure and 
support costs. 
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Challenges…included more effective communication and collaboration for 
employees that are geographically distributed, improved efficiency with 
respect to managing content, and a reduction in infrastructure and 
support costs.
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The newly deployed 
intranet allows for 
employees across the 
globe to stay connected 
with the content and 
people they need.

THE SOLUTION
Withum implemented a complete mobile-ready intranet on Office 365 that 
incorporated responsive design. Custom list rollups were developed to 
aggregate views of data to minimize clicks. Custom search pages were 
developed that enable rapid discovery of documents and other digital 
assets across the intranet. Additionally, employee directories, as well as 
sortable customer directories, were implemented to allow employees to 
quickly find whomever they are looking for, inside or outside the 
organization. Existing content was migrated to the new platform using an 
automated migration tool, and the new, consolidated content was 
incorporated using a consistent taxonomy to improve the search 
experience. 

To aid in the rollout and adoption of the new intranet, the Withum team 
developed a series of training modules targeted to specific user groups. 
This included technical support, site administrators, content owners and 
end users. These sessions were delivered in a variety of formats, such as 
live classroom, webcasts and video recordings. In addition, a governance 
strategy was developed to assist the client’s team in developing “rules of 
the road” for managing and maintaining the new global intranet solution. 

PROJECT BENEFITS
The newly deployed intranet allows for employees across the globe to stay 
connected with the content and people they need. They can now do this 
regardless of whether they are in the office or on the road, and from any 
device – laptop, tablet or smartphone. Additionally, the improved content 
management and published features and the reduced IT burden has made 
the Office 365 deployment more efficient and cost effective to run. 

D.C. METRO AREA
(240) 406 9960

CORPORATE HEADQUARTERS 
(609) 520 1188 DIGITAL.WITHUM.COM

Call today to learn how Withum can build a successful custom intranet 
solution for your business:

http://www.portalsolutions.net/
http://digital.withum.com



