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STARTUP IMPLEMENTS ERP SOLUTION CREATING ONE FULLY INTEGRATED  
PLATFORM, ENABLING EFFICIENT BUSINESS OPERATIONS

About the Client:  A U.S. based start-up with a proprietary platform 
that links interior designers to clients. They hand-select designers 
to join their team and provide them with the tools, management, and 
clients to help them build their brands and grow their businesses.  
The startup also offers clients concierge buying services that offer 
discounts on home goods and furnishing stores through their 
exclusive partnerships with retailers. 

THE CHALLENGE:

Seeking to grow, and become not merely an online platform, but also a 
leading design and renovation agency, the company needed a cloud-based 
Enterprise Resource Planning solution that would help scale up quickly, 
manage the increasing complexity of their service offerings, and integrate 
with its customer and designer-facing  platform.   

As the concierge platform proved increasingly popular, the concierge team’s 
business processes grew increasingly inefficient as the use of spreadsheets 
and multiple disparate systems proliferated. The need for a fully integrated 
solution became evident if the concierge team wanted to continue to grow 
and improve their operational efficiency.   After all, the startup’s main goal is 
to shop for and service clients, not reconcile spreadsheets.  The benefits of a 
cloud-based ERP became evident as the best solution to overcome this pain 
point.
 
From an accounting and reporting perspective, the company currently 
reported financials in cash basis, and needed GAAP compliance for 
investors and auditors. The Company’s accounting team did not have 
seasoned accounting staff, and had no standard accounting processes in 
place, creating a potentially serious problem in the future. Knowing that 
an increase in sophistication to the accounting function (e.g. month end 
close, reporting) would be necessary to continue to grow, switching to a new 
ERP and optimizing standard accounting processes would help provide the 
structure needed to build out the GAAP compliance within the Company.  
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No longer is sales tax info being tracked manually by their non-accounting 
staff. The concierge team can focus on servicing clients rather than 
perform manually accounting tasks.

Since the company sells both goods and services in 
multiple states through its online platform, maintaining 
compliance and remitting the correct amounts of sales tax 
is a key compliance task. Previously, the concierge team 
manually calculated and tracked sales tax for shipping 
and handling through a shared spreadsheet. The lack 
of automation and spreadsheet use make for a time-
consuming and potentially inaccurate process.

 
Lastly, the company pays its interior designers and 
builders as 1099 independent contractors. As its roster of 
designers continues to expand, the company needed to 
keep better track of payments made to 1099 vendors and 
ensure compliance at year end. The use of an external 
tool to manage designer payments was automated using 
a combination of process and a CSV importing tool for 
NetSuite.

THE SOLUTION:  

Multiple smaller accounting packages were in place (e.g. 
QuickBooks, Xero ) and they were not up to the task of 
simultaneously helping with compliance, scaling, and 
systems integration, so management decided on NetSuite 
as a solution and brought in Withum to implement.

The Company’s clean, on-brand, client-facing 
user experience would be integrated with 
NetSuite to allow client information and orders 
to flow from the Company’s internal product 
to NetSuite, from which transactions could be 
recorded and data could be stored.

Since many customers pay online through credit card, 
NetSuite’s seamless Stripe integration allows for accurate 
reporting of sales transactions. (Previously, Stripe 
sales transactions were manually imported into Xero/
QuickBooks). Avalara’s seamless integration with NetSuite 
also streamlined order entry and ensuring compliance with 
the appropriate tax authority.

On the Withum team was a functional consultant with a 
CPA license and strong accounting knowledge to help build 
out proper segmentation and assist with a bare-bones 
accounting department that contained only people with a 
finance/FP&A background. Leading the implementation 
was a technical consultant who possessed the necessary 
technical background to properly configure and personalize 
the NetSuite configuration and seamlessly connect with the 
Company’s internal platform.

Avalara integration would allow for sales tax on shipping, 
handling, and services by state be accurately calculated 
and ensure they stay in compliance as they continue to 
grow. No longer is sales tax info being tracked manually 
by their non-accounting staff. The concierge team can 
focus on servicing clients rather than perform manually 
accounting tasks.
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Utilizing the linked sales and purchase orders with drop-ship item functionality, Withum created a unique approach to help 
the concierge team, who act as third party resellers when buying goods on behalf of clients, to properly track client orders, 
make purchases, and accept client payments within NetSuite. No longer did the team have to manually track information 
in spreadsheets or calculate taxes. Additionally, because the purchasing and selling processes of the concierge team are 
now housed within an ERP, transactional accounting data is now automatically recorded, rather than journal entried and 
imported each month as it was when the Company used Xero/Quickbooks.

BENEFITS:

Saying farewell to the multiple smaller accounting packages the client had in place and implementing NetSuite allowed 
for a fully integrated solution. The solution yielded several important benefits, including:

• Reduced reliance on spreadsheets and enabled the execution of the client’s business strategy to drive customer 
satisfaction and increased revenues (Letting them focus on growing their concierge service).

• A framework for efficient operations to reduce the cost of business operations while improving and delivering more 
customer value.

• A single source of truth for customer information leading to a streamlined management of compliance with 
regulators (GAAP, PCI, Tax Agencies, etc.).

• Unified spend management solution to manage procurement and appropriately link costs to jobs.

Leading the implementation 

was a technical consultant 

who possessed the necessary 

technical background to 

properly configure and 

personalize the NetSuite 

configuration ...
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Avalara’s seamless integration with NetSuite also streamlined order entry and 
ensuring compliance with the appropriate tax authority.


