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CASE STUDY

Withum’s Team of Experts Steer 
Equipment Rental Company’s App 
Development Project Back on Track
Two organizations, both in the equipment rental industry, came together 
as a result of a recent acquisition. One company rents actual construction 
equipment to clients, while the other company is a software company that 
develops solutions for organizations in the equipment rental space, such as 
sports gear and party rentals. The software development company has more 
than 800 clients in the U.S. and Canada. Their software packages not only help 
companies with point of sale and rental aspects of the business, but also ease 
daily operations of service departments and accounting. 

As a result of the acquisition, there arose a desire for a brand-
new equipment rental software platform for the newly formed 
company itself.

The company’s management team planned to also sell the new solution 
externally to other rental companies.  The management team sought 
assistance from third-party developers to help develop the new rental software 
product. The third-party developers also assisted in creating the user interface 
and database. 

THE CHALLENGE

The management team’s core competencies did not include software 
development. Because of their limited expertise in the software development 
cycle, the original project for which the third-party developers were engaged 
contained gaps that limited the ability to create an effective product under a 
reasonable timeframe and budget.  These limitations and the original contract 



The creation of formal communication channels resulted in faster, 
smoother product development and is helping keep the project on 
schedule and within budget.  

scope led to a communication gap between management and the contracted developers.  This 
communication gap resulted in slow project progression as well as management’s dissatisfaction 
with its initial understanding of the product features.  

The project had no clear 
goals, was at risk for budget 
overages, and did not have a 
development rollout plan. Senior 
management had no post-launch product strategy and 
the contracted developers had a misunderstanding about 
the product’s features and business plan. During project 
working sessions, in which the third-party developers 
communicated directly with the company’s warehouse 
staff, a lack of technical understanding by the warehouse 
staff hindered organizational buy-in efforts and user 
requirements gathering.  Because senior management did 
not clearly articulate desired product functionality to the 
contracted developers beyond stating what screens they 

wanted to see and use, they did not fully understand what they were asking for. There was also a misexpectation about 
the time required to develop such a product. This combination of complications resulted in a delayed schedule and an 
overbudget project that would have produced an unwanted product.  

THE SOLUTION 

First, the client’s management team evaluated the state of the project to determine what changes were needed to help 
the developers make a solid product and align everyone’s expectations. As a result, the client brought in Withum’s team of 
experts to help them understand the full extent of the issues surrounding the product development and business strategy. 

THE WITHUM TEAM:
• Crafted a current state fit/gap analysis to determine how to manage the product development schedule;  
• Assessed the people, the processes, and the technology that was stifling progress towards a desirable end product;  
• Interviewed various staff members across all departments and key stakeholders to gain an understanding of the 

project and to identify the roadblocks that resulted from the communication gap.  

After assessing the results from the above activities, Withum’s team developed 30, 60, and 90+ day action items in order 
to help management clearly define and articulate its goals.  Withum facilitated changes to the working environment and 

The project had no clear goals, was 
at risk for budget overages, and did 
not have a development rollout 
plan. Senior management had no 
post-launch product strategy and 
the contracted developers had 
a misunderstanding about the 
product’s features and business plan.



recommended the development of an official software project plan.  Once Withum’s team identified 
the project’s pain points, they then developed a future state roadmap for the project that would help 
all parties meet their respective goals.  

Withum helped senior management develop a product strategy by 
recommending the formation of a steering committee comprised of key 
project stakeholders.  

Upon aligning stakeholder goals and facilitating communications, the steering committee decided to develop the product as 
a 3rd party rental app on the Microsoft Dynamics 365 platform that would be marketed and sold to companies with similar 
needs.  A project manager with experience in quality assurance and change management was hired to oversee the project 
directly in conjunction with the Vice President of Sales of the new software product.  

Better workstream communications facilitated product 
development and user requirements gathering by using 
a pre-, during, and post-process communication strategy 
between the developers and the company’s future end 
users.  The results were a cleaner, more concise operation 
with open communication between all parties.  

RESULTS:  

The management team now has a clear vision for its 
nascent product, allowing the developers to create a 
complete product that meets all user requirements and 
passes user acceptance testing.  The creation of formal 
communication channels resulted in faster, smoother 
product development and is helping keep the project on schedule and within budget.  Management has committed 
more manpower and resources to the project, and Withum’s team has remained on the steering committee to exercise 
appropriate oversight and ensure the project scope stays within reason.
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Walter Merkas, MBA, Senior Manager, Cloud Solutions

T (613) 882 1644
wmerkas@withum.com
withum.com


